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COUNTY OF CARTERET

BOARD OF COMMISSIONERS

SPECIAL MEETING: COMMISSIONERS' RETREAT

SOUNDSIDE HALL, NC AQUARIUM

FEBRUARY 8, 2016

The Honorable Carteret County Board of Commissioners held a Commissioners' Retreat on

February 8, 2016 at 8: 00 a. m. Present were: Chairman Robin Comer, Commissioners Mark

Mansfield, Jimmy Farrington, Terry Frank, Jonathan Robinson, and Bill Smith; Commissioner

Crittenton arrived at 8: 59 a. m. 

Staff present: Russell Overman, County Manager; Rachel Hammer, Clerk to the Board; Dee

Meshaw, Assistant County Manager & Finance Director; and Chris Turner, Assistant County
Manager & Human Resources Director. 

Chairman Comer called the meeting to order. 

Commissioner Robinson offered condolences to the family of Bettie Bell. He noted that he was

saddened by her passing, spoke of her accomplishments, and stated that he felt fortunate to have
been a part of the Commissioners with her. 

FINANCIAL REVIEW UPDATE: FISCAL YEAR 2015- 16

Ms. Meshaw reviewed the following information: 

Financial Update
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Ms. Meshaw noted that there was little change in what was presented to Commissioners in the
Fall; highlights included: ended in a strong financial position; had a surplus in restricted
occupancy tax revenues; expenses were under budget, as traditional. Ms. Meshaw noted that the
total FY15 budget was $ 100. 52M-

1 actual was $ 95. 94M. 

Ms. Meshaw shared that for ' 16, the variances will be a little bit tighter; property taxes and sales
taxes are showing a little over budget; revenues are projected to come in around $ 81M. Ms. 

Meshaw shared that she does not feel there is anything to be concerned about at this point. 

Ms. Meshaw reviewed the change in fund balance for FY16, noting that monies have not been
transferred for the general facilities building; expected to spend $ 4.62M in reserves; the projected
ending unassigned fund balance for 6/ 30/ 16 is $ 26.02M. 

Ms. Meshaw reviewed the debt service for schools, and noted that it shows that Commissioners
have worked hard to take care of education for the County and have concentrated on funding for
the schools. 

Ms. Meshaw closed her report noting that we are in a very strong position for the County, and
commented that when Commissioners adopted this budget, they were very responsible; 
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sometimes fund balances are used to suppress the tax rates; this Board is using funds for

planned, strategic items. 

BUDGET PROCESS UPDATE

To: Board of Commissioners

From: Russell Overman, County Manager
Date: February 15, 2016
Subject: Budget Calendar Fiscal Year 2016 - 2017

Attached for your consideration is the County's proposed 2016 — 2017 fiscal year budget calendar. 

The budget calendar is adopted annually and sets major dates for developing and adopting the
County's annual operating budget. Some key dates are as follows: Board of Education' s and

Community College' s budget requests are due to the County Manager and the Finance Director
March 24, the formal budget presentation to the Board of Commissioners is May 2, and the public
hearing is scheduled for June 6. Also, budget workshops to review the recommended budget are
not scheduled. As the spring approaches, I will schedule workshops with the Board. No date is set
for budget adoption. The County' s annual budget must be adopted no later than June 30 of each
fiscal year. 

Fiscal Year 2016 — 2017 Budget Calendar

February 15, 2016 Board of Commissioners adopt budget calendar

Janus 13 Staff meeting to distribute budget materials to department heads_ 

Janus 13 —Februa 12 Departments prepare budget request _- 

February 8 Board of Commissioners Retreat

February 12 Departments budget due to Finance Department

Februa 12 — March 18

Finance Department reviews request and prepares budget. 
Department bud et meetings with Finance Department

March 01 — April 15
County Manager makes revisions to budget, and Finance
Department prepares recommended budget _ 

March 24
Community College and County Schools budget due to County
Manager and Finance Director

May 2 Recommended budget presented to the Board of Commissioners

To be Established

Board of Commissioners to review recommended budget and
conduct budget workshops

May 29 Advertise public hearing for annual budget

June 6 Public hearing for annual budget

To be adopted any time after
June 6, but before June 30 Board of Commissioners adopt annual budget

Mr. Overman provided a budget process update, highlighting: 

No trouble at this point with budgets; 

Budget process has already begun although we have that on the 2/ 15/ 16 Board of

Commissioners agenda; 

The next two months will be spent putting the budget together so that we can provide it
sometime in mid-April; we do not receive school budgets until the end of March; 
We intend to look at areas where we may have further reductions, or look at areas that we may
have cut too closely that we need to increase. 

Mr. Overman noted that the County piggybacks on economist Dr. Barry Boardman, and shared
the following report from Dr. Boardman: 

Quarterly General Fund
Revenue Report
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2015- 16 Revenue

A General Fund revenue was $ 120. 1 million above the $ 10. 1 billion

target for the first half of the fiscal year. 

a second quarter revenues ( Oct. -Dec.) wero $ 79.7 million above target. 

Flscu RruwaN I] ivn,.. r. 

Highlights

71 FY 2015- 16 Revenue through December: Essentially on track at 1. 2% 

5120 million) above the 6-rranth revenue target. 

1 Economic Outlook: The economy is on solid footing, and moderate

growth is expected to continue throughout the fiscal year. 

Revenue Outlook: Ongoing improvements in employment act the stage

for faster overall wage growth, which increases the likelihood of

meeting this fiscal year' s revenue forecast. 

15- 16 Revenue

N The main General Fund revenue sources are performing close to

expectations for the first half of the fiscal year. 

1) Corporate Income Taxes: $ 44 million (9.91/6) above target. 
Repmwnu it. biggest revenue surprise Ihus fu. 

Coll, caonu arc $43 million lower than last year due to 1% raw 1 - d - lion to 5%. 

2) Personal Income Taxes: S 107 million above target for the year. 

0— th it 6.0% over hot year, helped by nn-mrtcl wage A salary withholding

ends $ 165, 1 million inerose, in Estimated and Final Payments over last year. 

Withholdings growth ie aligning with wage st salary growth. 

Thin i. unlika tan year, what, Ih , shin In the income no mte and nmoum wnhh, td

u ad a temporary I m ik is Ih. mlatively- fight relafiomlap with was, gnavth, 

Ito n. gain. aro lightly aMat by prso,ut.- y— refunds running $ 35 million
higher than eapecled. 

19



20

FY 2015- 16 Revenue

Cont' d): The main General Fund revenue sources are performing close
to expectations for the first half of the fiscal year. 

3) Sales Taxes: $ 100 million below target. 

Gross collections 1. 0% below target; refunds up 406% (557 million over target). 

Collections have not maintained the pace of growth established this past

summer. Baseline collections for the first quarter of the fiscal year (adjusted for

base and rate changes) were up 7e/ over the same period last year. The second

quarter was up only 2. 8% compared to last years second quarter. 

4) Franchise Taxes: $ 51 million above target. 

Most Franchise tax payments for this fiscal year are paid in March and April. 

However, collections can fluctuate considerably in the first halfof the fiscal

year if the State receives a few large tax payments on previous years liabilities. 

F.ncw Rangy1L= 

Tracking

Consumer confidence has improved with an increase in economic stability, an

improving jobs market, and better housing market conditions. The rise in

consumer confidence has coincided with improving Sales tax collection in the

State, which was averaging below 40% two years ago. 

6 61/ 1L 16

Tracking Economy - Based Collections

Net Withholding income growth ( i. e., withhotdings less refunds) fell dramatically

as a result of tax law changes in S. L. 2013- 316. Those changes no longer affect

the yearly average change, and withholding and wage growth are now more

closely aligned as they have been in the past. 

Economic

Given that the national economy in 2016 is positioned for stable

growth, the risks of small economic shocks curtailing the economy' s

progress have been greatly reduced. As such, recession probabilities

remain below 20 percent. 

Improvements in the overall economy have resulted in a stronger job

market. Recently, job growth has reduced much of the slack in the

labor market, which had many more people looking for jobs than were
available. 

The tighter job market has begun to put some upward pressure on

wages, although the economic data do not yet show consistent wage

increases. 

Economic Outlook

Through the fust five months of the current fiscal year, non- farm

employment appears to have increased by 40, 600 jobs

using preliminary data for November). 

This solid pace of employment growth will reduce slack in the State' s

labor market and should begin to impact individual wages. Throughout

the recovery individual wage growth has lagged behind other
improvements in the economy. 

For the State, key economic indicators including Employment, total
Personal Income, and Retail Sales are growing within the bounds
expected in the revenue forecast. 

The greatest economic risks continue to come from a global economic

downturn, as well as other international risks such as the ongoing

volatility in the Middle East. 

Economic Outlook

Initial Claims, 4 - week Moving Average

Shaded area indicates initial claims after policy changes enacted in 2013. 

Initial jobless claims ( i. e., new claims from job losses) are, a leading indicator of

where the economy is headed and are related to the unemployment rate, which was
5. 7% in November 2015. 

Initial claims returned to pre - recession levels in 2011. Policy changes in 2013
further reduced claim. The new trend levels do not indicate a change in the

economy' s direction. 

Tracking Economy - Based Collections
Quarterly Sales Tax Collections
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Baseline growth in the firat- half of the fiscal year was 5. 1%, which is below the

projected 5. 4% growth rate for the fiscal year. The second quarter slowed

significantly with only 2. 8% growth, pushing the 4 - quarter average down to 5. 3%. 

Tracking Economy - Based Collections
NC Consumer Revolving CreditConsumer Confidence
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Consumer confidence has improved with an increase in economic stability, an

improving jobs market, and better housing market conditions. The rise in

consumer confidence has coincided with improving Sales tax collection in the

State, which was averaging below 40% two years ago. 

6 61/ 1L 16
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Tracking Economy - Based Collections
Quarterly Sales Tax Collections
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Baseline growth in the firat- half of the fiscal year was 5. 1%, which is below the

projected 5. 4% growth rate for the fiscal year. The second quarter slowed

significantly with only 2. 8% growth, pushing the 4 - quarter average down to 5. 3%. 

Tracking Economy - Based Collections
NC Consumer Revolving Credit
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In the 199(ls, revolving credit for household purchases grew rapidly and the 2000

recession did not slow this trend When the housing bubble burst later in the

decade, the revolving credit treed reversed. Since the sell- offafter the recession, 

credit has stabilized near 6% of total income, still higher than in the early 1990s. 

The State' s economy is at its strongest since the recession ended six

and a half years ago. The pace of growth remains moderate, however, 

but has quickened sufficiently to improve overall economic conditions. 

National economic forecasts continue to expect the growth in the

nation' s economy to remain slightly below average. While robust

expansionary growth is not projected, moderate, steady growth is

anticipated throughout 2016. 

During the post -recession recovery, the State' s economy has tracked
closely with the recovery of the nation' s and this trend is expected to

continue as the State tracks along with this moderate, steady growth. 

Economic Outlook

There has been very little inflation this year - less than 1% - primarily

due to modest perjob wage growth and low oil prices. Wage inflation, 

one sign of an economy operating at its fullest capacity, is not expected
to materialize over the next 9- 12 months. 

For the State, the increase in Personal Income withholding has had
more to do with the increase in the number employed rather than

increases in wages of those already employed. Nonetheless, if the pace
of employment growth stays on track, it will greatly improve the
prospects for stronger wage growth this year. 

The State' s employment outlook has stabilized The economy is
expected to produce a net gain of 100,000 to 105, 000 jobs in 2016. 

Last fiscal year, non- farm employment grew by 97, 900 jobs, which was
similar to the %, 300 jobs added the previous year. 

u

Economic Outlook
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Becauu the unemployment one can sometimes be misleading with respect to

mononne conditions, we focus more on the employment level and employment

growth rate. The chart shows how total non- farm employment has been on a

modest, yet steady growth path since employment bottomed -out in February 2010. 

Revenue Outlook

9 With the State' s economy on a path of solid, modest growth similar to the overall

national economy, baseline revenue growth ( adjusted for tax changes) should

continue to follow the trend it has been on the last 12- I8 months. 

s Since May of last year when the current consensus revenue forecast was developed

there has been little change in the national or State economic outlook. 

9 Revenues have tracked closely to the consensus revenue forecast. If April

collections meet expectations, the current target surplus should not change

significantly. 

It is important to note that April collections art nearly twice the amount of the other

months and consist of potentially -volatile sources such as final income payments and
refunds

April almost always holds a surprise, and what happens in April will detttmine both

how we finish the fiscal year and what type of revision might be needed for next fiscal

year' s revenue formas[. 
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Conclusions Table and Chart Sources

M Revenue collections through December arc 1. 2% above the consensus tuget; 0 Slide 2: NC Depsrunent of R— ue, compiled by the Fiscal Research Division

r wllections are the main source for the target surplus. a Slide 5: Fiscal Research Division calculations and estimates based oo dam Pvided

A As the economy continues to move fotwud, the pressure on job pay should begin to by the NC Depwonent of Revenue

build. Growth in pay has been smgnant but u the economy ne— full< mPloymenl M Slide 6: The Con( nce Board Consumer Confidence index
and the unemployment rate dmps to five percent we should begin to see some

H Slide 7: U. S. Board of Gavemon of the Federal Reserve System
rocrut on wages. 

H Inflation hes been minimal with falling gas prices and a. go-, wage growth. The
M Slide 8: Bureau of Economic Amlysis; NC Department of Revenue

freta n doesn' t expect inflation to mach or surpass 2% until the end of 2016 or N Slide 13: U. S. Bureau of Labor Stuj n

possibly into 2017. Slide 14: U.S. Bureau of Labor Statistics

M Through the fint half of the fiscal yeti, General Fund revenues met forecast
expectations. There bas been little change in the State' s economic forecast, which

mems the forecast f the rest of the fiscal yeti should amy on back. 

Only a big swing in April collections could impnet this fiscal yea' s revenue
forecast or lead to significant revisions to next year' s forecast. 
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Mr. Overman provided highlights from Dr. Boardman' s report: 

The economic outlook is on solid footing with ongoing improvements in employment expected; 
Sales tax growth has been good for us, but at the State level, they are $ 100M below target; Mr. 

Overman noted that we probably budget more conservatively; 
The State' s economy is at its strongest since the recession ended six and a half years ago; the
pace of growth remains moderate; we have tracked closely with the national recovery from the
recession. 

Mr. Overman noted that overall, things are positive and continuing to pick up; we will be going
through the budget process again looking at it very conservatively. 

Chairman Comer asked if there were any anticipated issues with current budgets; Mr. Overman
and Ms. Meshaw commented that they do not see anything at this point to be concerned with. 

WATERWAYS MANAGEMENT COMMITTEE

Chairman Comer noted that the bylaws are pretty straight -forward; we had set a goal of 60 days
from the January meeting to make appointments and commented that if anyone has anyone in
mind, to get the applications in, and we could review at the February or March meeting. 

CA RTERET COUNTY

WATERWAYS MANAGEMENT COMM TTEE

BYLAWS

ARTICLE  General

S cllon 1_ Name_ The Committee Is established under the auYh orlty of the Carteret

County Board of Commtssiorxers_ The Committee shall be known as the Waterways
Management Com mitt¢¢_ 

Section 2_ Puroo The waterways of Carteret County a tial to the Future of

development and m rltime life_ Ira order Yo a the health and m ' ntenance of the County' s

aterways and c ntin tie Yo promote c rad ational opportuntties, the duties of
the Waterways Management CommlYYee inctu des, but a of lith lied to_ 

a_ Hold c ratty m rings Yh ro ughouY the County to educate the public a e11 a

ek their input o the waterways dredging and aintena nce n eds of the Cou nYy; 

b_ Formulate ar-sd mainta{n a chedule of n eded waterway m- ntenance, recognizing

that -s- ays will ed - e frequently than others- 

O eyelop funding options and s stin order Yo a mpllsh n eded dredging, 
d_ Work closely with and call o

o

nYly a ails ble ih ro ugh local, Slate and
Federal agencies/ groups in determ lning the needs and solutions For the Govntys

aterways= and

e_ Coo perste closely with the U_S_ Corps of Engineers the N_C_ Division of Water
Resources and other Federal and Stay¢ agencies to pursuit of projects and Funding

that may benefit the Cou ntv' s waterways_ 

ART CLE t1

Membership

Section 1_ Members_ The Committee Is c mposed of not less than s oting

tubers_ The v ting m mbership shall c slat of a delegate from within a ch Com missioner' s

d 1st rict, Yo be selected by the r spectlye Commissioner_ Ex -officio n - oting m tubers shall

include a County Commissioned, the County' s Public Works Olrecto roYhe General Serytces
Oirecto r, the Shore Protection Officer and the County Manager. 

section 2_ Term Committee m tubers a e11 glb1aa to be r nded for

appointment by the Carie ret County Board of Commissioners for three (3) year terms a epi In

along the initial appointments, the County Commissioners shall provide for staggered terms, 
tube a fo xlmum of t o terms_ IF a ap polnlment 1s ads t cy

where the t of office has not expired that aP Polntm enl shall fulfill the remainder of the
unexpired term. 

Sys=tlor 3_ Comio¢ rssatiora_ Committee members shall not be compensated for the

performance of their duties as members of the Committee. 

5¢ cttora 4_ R¢ staL latlon_ Committee m tubers shall r sign by submitting a written and

signed resignation to the Committee Chair forreferral to the Carteret County Board of
Commi55ion era_ 

ARTICLE 111

Meetings

5¢ clton nL_ Regular Meetin¢s_ Regular Committee m stings shall b¢ held monthly o a

et date and lime established by the Committee. With prior written notice, the

Commltteen
ay, by majority vote, change the day of the m nth o which a egular Committee meeting will

be held in order to a mpllsh the w rlc of the Committee_ All regular and sp ectal meetings of

the Committee shall be open to the public as provided by law_ 

Section 2_ So t t Meetings_ Special Committee meetings may be called by the Chair or

ray majority of Committee m tubers, for good cause and upon giving at least 48 hours' notice
to all m -em -bars of the Committee_ 

5ectto 1 3_ Att¢ridarl Any Committee m tubers who miss two co nsec utiye meetings

may be subject to removal by the Board of Commissioners. 

Section 4_ Qu A quo u of the Committee is required to conduct any official

business at a regular or special Committee meeting_ 

ARTICLE 1V

Officers

Section 1_ Offtc The officers of the Committee shall be the Committee Chair and a

Vice Chair, to be elected from the members of the Committee_ 

CI-satr_ The Chair shall preside at all m stings of the Committee, sign any document a
epresentatiye of the Committee, appoint sub -committees when deemed necessary, call ape tial

meetings, and perform such duties as appropriate for office of Chair. 

Vice CF>,air_ Shall perform the same duties as Chair in his/ her absence_ 

5¢= tior 2_ EI¢ cttons_ At the regular Committee m sting in ecem ber of a ch year, the

oting m tubers shall pr ent n urinations to the Committee For a ch of the two offices. Both

officers shall be elected at the regular Committee meeting In January of each year by a vote of
the Committee members present_ 

5¢= Iron 3_ Terms. Both officers shall serve for a term of one year_ 

Z I P a g e
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ARTICLE V

Official Actions of the Committee

Section 1_ General_ The Committee shall act as an Advisory Committee responsible for
makingrecommendations to the Board of Commissioners to include prioritizing recommended
dredging and maintenance projects. 

Section 2_ Ft Cc mm=:! ons. All official recammendaiions of the Committee shall be

approved by an affirmative vote by a majority of the Committee members present at a regular
or special Committee meeting. 

ARTICLE VI

Com miitees

Section 1_ Standin¢ Com mitte¢s_ The Committee shall appoint committees as needed_ 

Each standing committee should c resist of at least three members, all of whom shall be

appointed by the Chair of the Committee_ 

ARTICLE VII

Committee Records

Section 1. General_ All official records of the Committee shall be kept at the Carteret

County Manager' s Office and be made available for public inspection during regular business
hours, as provided by law_ 

ARTICLE VI11

ConFlict of Ince rest

Section 1_ General_ Any member of the Committee who has a conflict of interest
oncerning a situation in which a person, such as a public official, an employee, or a

professional, has a private or personal interest sufficient to appear to influence the objective

exercise of his or her official duties, shall so inform the Committee before participating in

discussion and shall refrain from voting on the matter_ 

ARTICLE IX

Amendments

These bylaws may be amended at a regular meeting of the Committee by a majority vote of the
Committee. All amendments are su bJect to Che approval of the Carteret County Board of
Commissioners. 

Oote ApPCoved: - - a2-,40 ( o
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Chairman Comer provided Commissioners with the following document in order to provide some
agreed- upon direction and set the foundation going forward. Chairman Comer noted that he sees
the Waterways Management Committee doing the same as a transportation improvement plan; 
there is a lot of work to be done to get to where we want to go. There are some State monies

available with matching monies, but before you spend the money, you need to know how and
where the money needs to be spent. Permitting is another area that requires a lot of attention. 
Chairman Comer noted that what he hopes from this Committee is to get ahead of the curves, 

identify our resources, rank and categorize them, get available permits to do the work, and could
prove to be a model for the east coast on how to manage waterways. 

pET COG
e

2 WATERWAYS MANAGEMENT COMMITTEE

NOTE FROM CHAIRMAN COMER: 

Essentially these original efforts will look like a Transportation improvement Pian. I refer to it as our WIP ( Waterways Improvement Plan). 
I would like to solicit the efforts of the ECC in doing a lot of management and leg work for the initial phases. i have talked with Patrick Flanagan
most of you may know him); he works with the ECC and is their Planner. He has received accolades for his work in transportation planning for

our area. He would be o tremendous help kicking this committee off. 

limited to the following: 

Hold community meetings throughout the County to educate the
public as well as seek their input on the waterways dredging and
maintenance needs of the County. 

Meet throughout the County to access the communities' 

thoughts on waterways of importance: 

Simulate this Into a list that ranges from the far east to far
west. 

Develop and give some semblance of importance to each
resource. 

Rank the resources upkeep and maintenance on a scale to
determine first efforts. 

Determine a ranking of importance for a continuance
maintenance plan. 

Formulate and maintain a schedule of needed water

maintenance, recognizing that some waterways will need

attention more frequently than others. 

Develop a funding plan that includes options and sources in order
to accomplish needed dredging

Work on a funding structure for multiple scenarios: 
Manage funding for primary County resources. 

Assist in funding any lower ranking resources. 
1Assist municipalitles In an effort to procure funding for a

resource they may see Important to their areas ( Le., but are
willing to push forward with funding resources of their own). 

Work closely with and call on resources currently available

through local, State and Federal agencies/ groups in determining

the needs and solutions for the County' s waterways. 

Cooperate closely with the U. S. Corps of Engineers, the N. C. 
Division of Water Resources and other Federal and State agencies

In pursuit of projects and funding that may benefit the County' s
waterways. 

Begin permitting: 
Start efforts to assemble information and data to begin
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Commissioners took a minute to review the document. 

Chairman Comer noted that the East Carolina Council has a great planning department; he has
asked if this is something they can help us with; Chairman Comer asked that Mr. Overman follow- 
up to determine what kind of a fee would be involved; would be a great asset to this Committee. 
Commissioner Farrington agreed; could prove to be a great asset and guide us in the right way. 

Commissioner Robinson thanked the Chairman for bringing the group together, noting that the
issue is close to him and all of Carteret County; it is our most important natural resource. 

Commissioner Robinson noted that the needs are not currently adequately being met, and

appreciates the steps being taken. 

Commissioner Crittenton stated that she agrees with what Commissioners Farrington and
Robinson have stated. We now have three groups working on this issue. There are areas that

have been overlooked which affects jobs especially for the small fishermen; bringing in individuals
who know the waterways is critical; it is an opportunity that we have not had before and is very
visionary. 

Chairman Comer noted that there has been some discussion about using a'/ 4 cent sales tax; if we

put this group together, it will complement and build confidence in what we are trying to do. 

Motion: Commissioner Smith made a motion to appoint Commissioner Robinson to the

Committee; seconded by Commissioner Farrington. Motion was unanimous. 

DIRECTION: COUNTYWIDE CONSOLIDATED EMS

g9_srtf_Qf Commtsst9ns. t̂. 

MEMORAN OUM

T

ZO
TH . ARO

TO_ Board of Gom mission ¢rs

FROM_ W_ Russell Oy¢rrrta^ 

RE. Gonsolid -ted EMS

OATS= February 8, 2016

Joh^ hss done elle^! Job in pu! ling this propossi logeiher a eq uesled by the Board. H¢ ! hc^ 

followed hta Ptan ^ d the dtreclion of the Board by s eKtng input from the affected sga ads and a

utl, has made modificsiions to the proposst that whit¢ m ally ! hart the orlgina/ pro posat there is
no doubt i! 1s a higher loyal of scrytce as orlgtnaliy proposed or wits! is preae ntly In place_ 

Ca rtainly the Board has no obltgallon ! o change anything. tf the wtll 1s ^ ol ! here to make chs ^ges Ibis

siye you c uid require a1i of the squads funded by tiro or EMS ! axes increase lhelr level of s rules
o paramedic levet by so a dela s ch as July 1, 201_ Tax rales wlil probably n ed to ba Increaaed for

some or ail of !hc dtslricYand the pool of quslitted appIleaHis/ employccs may very well be stretched_ 

5laff stands ready to assts! Lha sga ads and the CommissioHers in lmplcme^ ling any pts^ you may dtract_ 

COLINT`Y OF CARTERET
DEPARTMENT OF EMERGENCY SERVICES

John c Ford h
C" na 252-222-5841

Ernerg-- y Services Miractor Mobil- 252-515-1038
phn.fard caneratcountync.gov

SATE= Thursday February 4, 2016
TO- Board of --- r. 

FROM: John Ford, 1: Yiractor of Emergency Services
SUBJECT: EMS proposal update

Background

CC_- 
Emergency Medical Sarvtce ( EMS) em ov - ) system a req uaated bCerey tna artt County Board of

ommisaionars at the May 2013 "" Cl 2015 Budget s Commisaionars reques[ad that Emergency
Se rvicas staff conduct a fu11 overview of our currant system with options for improvement. 

Propnta- 1 tJptltate
After [ ing th all EMS and Fire Chiefs of Lha districts that ora affected by the 201 5 EMS Proposal (except
IB/ SP and PKS), we nava made changes to Lha proposal that will provide a Paramedic in each district. The
majority of the to l King points coming from meeting with the Chiefs of each department ware a IacK of truest with
Lha county based on past history and Lha IacK of naving a Paramedic stationed in all districts for bettor
raspo a timaa at the Paramaclic levol. The naw version of the proposal Keeps most of the ongtnal proposal: 
there i-- tilla role for volunteers, all equipment will stay in aacn district, and hiring of all currant qualified EMTs. 

Afta onside ti n of the Concerns, the following Changes were mala to the propos- 1: 
I _ t_ 5 of providing o e full -lima EMT and ono part-time EMT -1 a[ Hartcars Island we boyo added a full
Paramedic unit to HarKara Island 24/7. 
mateact of providing 2 Part-time EMTs for 12 hour shifts at Mill CraeK wa hays added a full Paramedic
unit to Mill CreaK 24/ 7. 
We will resposition the Paramedic QRV and placed thio Paramedic at South Rtyar 24/ 7_ 
The above realignmanta now provide primary Paramedic units to Beaufort (2), Broad S C3a1as C - R, 

Harkara Island, Mill CreaK. C>tway and Sea Level. 
Thera will now ba a primary 24/7 Paramedic Tor South River and a Paramedic QF2N/ Mond -y through
Friday 8-5 in Beaufort. 
Tne numbar of naw full-time amployaaa needed to support system increased from 27 to :3E,- 

Tha impact of the budget is as follows: 
Tna updated proposal now has 7 fully staff Paramedic unit stations inate- d of 5 so the - a/ary worlcsneat
for full -Lima paramedics and EMTs Has to ba multiplied by 7. 
Tna part -Lima salary - 1- 1- t nes to ba multiplied by 7 in order to provide for sicK and vacation of the
full- time staff_ 

Removed the salary for tna full-time EMT at Harice res island and removed the 3 part -ti ma EMTs for
HarKars Island andMill CraeK. 
The updated proposal incraaaad Lha budget from $ 3, 465, 158 to $4.027,959, a difference of $562,801 _ 
The updated proposal will be an increase over the existing budget of $96,014. 
Tha majority of the i a in compensation_ Tna increase, in tompens -tion, of the updated
proposal from ttia previous proposal is $ 465,277_ 

Evan though tnera is an increase to tn- budget from the system that is in plata now [o ttt updated proposal of
96,014, thisddupateproposed syatam will allow for the citizens and visitors of Carteret County to nava

access to the, rtignaat level of caro_ 

3820 Bridges Street. Suit- O
Moran -- d City. MC 28557

www. fecebooK.cotrl/CCES7
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Due to the size of the System Overview & Improvement Plan, it is being incorporated into
these minutes by reference. A copy will be retained in the County Manager's Office. 

Chairman Comer shared that Commissioners had given John Ford a task of seeing how to
improve the EMS services in the down east area; he presented us a plan a couple of months ago
and has since gone out and met with individual departments. Chairman Comer turned the
conversation over to Mr. Ford. 

Mr. Ford noted that he met with Chiefs and some Board Members of Broad & Gales Creek EMS, 
Mill Creek Fire & EMS, Beaufort EMS, South River Fire & EMS, Otway, Harkers Island, and Sea
Level. Mr. Ford noted that the three major take- aways from the meetings were that they really did
not want to see the Paramedic go away; they wanted to maintain that function within their agency; 
there was also overall distrust of the County on past initiatives and whether the County would
follow through on this initiative, and they did not feel like the plan was that much of an
improvement. Mr. Ford noted that the proposal was updated to show a paramedic in each district, 

and the budget was updated to reflect that. 

Chairman Comer called for comments from Commissioners. 

Commissioner Robinson noted that he appreciates the efforts in doing the study, and shared that
Mr. Ford has pointed out both inefficiencies and positives. Commissioner Robinson noted that he

was a member of the Board when the County paramedic program started. Commissioner

Robinson noted that the program has been successful; the people in Emergency Services are
much better trained now and are performing at a higher level, and are better equipped. 

Commissioner Robinson noted that these groups are adamant about maintaining their existing
community-based organizations. Commissioner Robinson noted that he hopes that we can

continue to work with them in the same capacity as we are now. Commissioner Robinson noted

that should the County want to continue funding this County paramedic program, it would raise the
level of service; by the departments stepping up on their own, it could potentially free up some of
the County paramedics to serve in these underutilized areas. 

Commissioner Crittenton stressed that this was a proposal from the beginning not a plan that was
ready for adoption; she noted that having been out with the constituents, the communities are
pretty clear in their feelings that they do not want to lose control; our goal was to improve

efficiency and improve the chance of survival. The goal for the proposal was to try to give the
rural areas that are served in districts the same benefits that the municipalities have; if we do

anything, it should be voluntary. Commissioner Crittenton noted that our charge according to
General Statutes is that we provide equal care for citizens of Carteret County. Commissioner

Crittenton noted that Mr. Ford took the original proposal on the road to the Chiefs and into the

districts; before we finalize anything, we should do the same thing by taking the current proposal
into the districts; she feels that we are moving in the right direction, and agrees with Mr. Ford' s
proposal, but we need to let everyone know what the potential impact to taxes is going to be. 

Chairman Comer noted that lives trump money; the proposal is a good proposal; we try to form
our own best opinions and do the right thing for citizens; we learned that you need to listen; it

tempers your opinion; it can also change your mind. Chairman Comer noted that districts want to

keep the community-based services as they are. They are paying the bills; the moral thing to do
for the County is to help folks with limited resources; he does not see any injustice if we require
those to step- up paramedic services to do that. Chairman Comer noted that Mr. Ford should

follow-up with all departments; will respect community' s wishes, but sees no reason for it not to go
to paramedic level. 

Commissioner Crittenton asked if we want to establish a timeline to get information to the affected
squads before we go into the budget process this year. 

Motion: Chairman Comer made the motion that we ask the departments of Harkers Island, 

Otway, Broad & Gales Creek, and Pine Knoll Shores to put themselves at paramedic level by the
July ' 17 budget time; as part of this proposal, he would like to instruct John Ford to follow back up
with the departments so that they know what is on the table. Motion seconded by Commissioner
Robinson; motion unanimous. 

Commissioner Farrington commented as it relates to Pine Knoll Shores, to let John Ford look at

Salter Path as it is still an unincorporated area and how to pursue that in the future. 

BREAK*** 

WATER DISTRICT DISCUSSION
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Mr. Overman noted that Commissioners have background information within their packet; wanted
to update a few things regarding the County's water district; there are actually two districts; one of
them is in the Merrimon- South River community, which is not included in this discussion. This is

the one that was created in 2010 — North River/Mill Creek Water district. Mr. Overman displayed

a map outlining the water district. The first taxes were levied in 2011. The primary reason the tax
district was put in place was because the operating revenues that were being generated by the
water fund were not sufficient to cover the cost; rather than raise rates or take money from the
general fund, the Commissioners decided to put the tax district in place. When it was created, the

water fund budget was about $ 895,000 with about $ 571, 000 from operations and about $ 324,000

coming in from the district tax, so it really was not fair for the General Fund through the entire
County to be subsidizing the water district. 

Mr. Overman noted that there are hydrants along the lines throughout; they are paying for their
water based on their usage and they are paying property taxes; they are getting public water, they
are getting fire protection. Mr. Overman noted that there are about 400 that have paid the

connection fee, but never connected. When the reduced connection fee was offered, they signed

up almost as an insurance policy so they would have it if needed. Mr. Overman shared that if they
have a hydrant within 1, 000 feet, they are receiving a benefit from an insurance perspective. 
Some have no water line to their house-, there are not that many of those; we have fewer than 100
houses where water is not connected. Mr. Overman noted that when it was created, it was

created that everyone would receive a benefit-, it is just not economically feasible that a waterline
would run down some of these roads; however, if a subdivision was built, it might be more

justifiable to run the waterline. Mr. Overman noted that he was not sure why some areas were
brought in to the district and why some were excluded. 

Chairman Comer asked if this was done through a public hearing; Mr. Overman confirmed that
there had to be a public hearing held. 

Commissioner Robinson shared that if he remembers correctly, they did a survey-, you had to
have a high percentage participation of residents to make it economically feasible; funding was
available through maybe the Farmers Home Administration ( or USDA Rural Development). 

Chairman Comer asked if Commissioner Robinson remembered any push back. Commissioner

Robinson noted that he did not; the decision was based on the survey results and the interest of
the people. 

Ms. Meshaw noted that it required mailings to everyone in those districts, and that there was a

public hearing held for the budget. 

Commissioner Crittenton noted that the parties involved have changed over time; the prior

Commissioner commented that his phone was ringing off the hook because of the water issue. 
Commissioner Crittenton noted that she gets calls; they don' t understand why Weyerhaeuser is
not taxed as property owners; not an equal taxation. Commissioner Crittenton noted that once

you get off Highway 101, the properties behind that do not get serviced by water either because of
the cost or disputes crossing over property. 

Chairman Comer asked what the question was on the table; Mr. Overman asked if there was a

desire to move forward with a process at looking at removing any of these properties from the
water district; i. e., we need guidance as to what you want us to look it. Chairman Comer noted

that a bigger question may be to look at adding properties instead of taking some out. 

Commissioner Crittenton noted that it is going to be a recurring problem for whoever is sitting in
District 5; having hydrants available is a benefit, but she does not like the exclusion of some of the
properties from taxes. Chairman Comer asked that Mr. Overman research the history to
determine why they were excluded; once we understand that, tell us what efforts would be to get



26

them included. Commissioner Crittenton also asked that Mr. Overman provide a scripted answer
that could be provided to those inquiring. 

Commissioner Robinson noted that any new subdivision should be told they have to connect to
our water system. 

CARTERET COMMUNITY COLLEGE DISCUSSION

Mr. Mitch Mangum, Chairman of the College Board, thanked the Commissioners for the

opportunity to speak and share the information for a new hospitality and culinary school. Mr. 

Mangum noted that it has 100% backing of the trustee board made up of lifelong residents, retired
businessmen, local businessmen, doctors, and lawyers. Mr. Mangum asked that Commissioners

look at this proposal, noting that they are ready to move forward to help the County and help the
State overall. 

Mr. Kerry Youngblood, President of Carteret County Community College, noted that the driving
force behind this request is the Connect NC Bond proposal, and noted that his first four slides
were from the Governor's office; no new taxes is one of the most important notes; it has been 15
years since the last bond referendum; we have the lowest interest rates for loans that we have
seen; the bond is $ 2B; a little over half of that goes to education. 
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Mr. Youngblood commented that they are choosing hospitality/ culinary because the age group of
55 and older is the largest segment growth in Carteret County; age 44 and younger continues to
decline; important to match programs to demographics. 

Commissioner Crittenton commented on the ADN Program ( Associates Degree in Nursing); some

states are saying we can do that at a local college. Commissioner Crittenton noted that to pursue
that would allow our communities to grow our own RNs. Mr. Youngblood noted that they are
looking at it; they currently have partnerships with four-year schools. We have looked at our
population and have determined what is missing. Mr. Youngblood shared that looking at projected
employment for restaurant industry sales from 1970 to 2015, the 2015 figure in billions is $ 709.2

nationally. 

Mr. Youngblood shared that the North Carolina Restaurant Association projects 20. 5% job growth

in the next 8- 10 years - one of the largest categorical growths; hospitality is 11% of the State
workforce; includes a lot of seasonal people. Carteret County hotel/ motel occupancy over the
past year on a monthly basis has increased between 3% to 18%; the smallest we have seen is
3%; condominium occupancy has increased from 4% to 22%; hospitality is one of the largest
industries in eastern North Carolina. Mr. Youngblood also reviewed the National Restaurant
Association statistics. Mr. Youngblood noted that if the State bond passes and County support is
provided, he is confident that they will double their enrollment in three years; 30% by next fall. 

Commissioner Crittenton asked how many of the graduates stay locally; Mr. Youngblood noted
that he estimates that 83% work in Carteret County; 90% in Carteret or a continuous county. 

Commissioner Smith asked for an overview of the programs involved. Mr. Youngblood noted that

it includes bakery and pastry arts, food science, certification in handling, how to wait/how to serve; 
hospitality was added five years ago; teaches management, accounting, room reservation

accounting, a law class, point-of-sale software systems, and reservation systems. 

Commissioner Farrington inquired what kind of degree is provided in hospitality, and what is our
competition. Mr. Youngblood noted that it is a two-year degree in management; the closest

competitor is Lenoir; they have had a culinary program for some time; the other one is at Coastal; 
they have purchased a closed Fudruckers. 

Mr. Youngblood showed Commissioners the site they want to build on; they are seeking County
funds to purchase the land; they would level the existing old building. Mr. Youngblood noted that

the total project cost is $ 5, 639, 620; the building would be 14, 780 square feet; looking for
1, 453,620 in County funds plus approximately $ 725, 000 to purchase the final plot or $ 2. 178M

from the County; all contingent upon the bond passing. Mr. Youngblood noted that he would ask

for consideration of the land purchase even if the bond fails. 

Mr. Youngblood shared that the State has said that if the Carteret County Commissioners sign off
on this, they can release the planning money. Mr. Youngblood noted that they already have a
little over $ 100K in planning money; they can release that money immediately that would allow
them to start the process for an RFP to look for an architect and engineers. Mr. Youngblood

noted that they could spread the County requested funds over three fiscal years including this
current year; they will not complete the building until about 24 months from now — spanning three
fiscal years. 

Commissioner Crittenton asked if they would need one- third of the funds by June
30th; 

Mr. 

Youngblood responded that is correct; they need to finalize the land. 

Chairman Comer noted that making monies available this year would require a budget

amendment, then spreading the remaining $ 1. 4+ M over 2016- 17 and 2017- 18 budget years. 

Motion: Commissioner Frank made a motion that the County is willing to commit $ 2, 178, 620 to

this project upon passage of the statewide bond referendum; with monies being paid over three
fiscal budgets, and authorizing the staff to sign the State -appropriate forms. Commissioner

Farrington seconded; motion passed unanimously. 

SHORT RECESS*** 

OCCUPANCY TAX SETTLEMENT AGREEMENT DISCUSSION

Mr. Wheatly noted that there is an attempt by some counties to get occupancy tax monies that
have been collected from on- line booking companies. Mr. Wheatly noted that the resolution has
been reviewed by Mr. Carl Tilghman. Mr. Wheatly advised that it is appropriate and asked
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Commissioners to sign it and we can collect the monies. Mr. Wheatly noted that it is approximately
19, 000 in back taxes and to collect monies going forward. 
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TO: Board of Commissioners

FROM: W. Russell Overman

RE: Occupancy Tax Settlement Agreement

GATE: February S, 2016

In 2010 and 2014, the NG General Assembly passed legislation that requires " online booking' 
companies for lodging to collect and remit occupancy taxes to counties and municipalities_ As

you can seefrom the attached agreement these " OTCs" contend the legislation is

unconstitutional_ This agreement that has been entered into by a number of other NG local
governmenis has the OTCs paying us occupancy taxes from January 1, 2014 going forward in
consideration of Ga rteret County agreeing not to issue any additional occupancy tax
assessments For accommodations commencing prior to July 1, 2015_ This agreement has the

OTGs collectively paying 519,039.04 for the time period of January 1, 2014 through June 30, 
2015 and then filing tax returns and paying the appropriate taxes from July 1, 2015 forward. 

Rob will be present to answer questions you might have_ 
Resolution Agreement Page 1 of 9

RESOLUTZON AGREEMENT

This Resolution Agreement (" Agroement") is entered into by and between Orbitz, LLC, 

Trip Network, Inc., TVL LP ( f/lc/ a TraveLocity.corr1 LP), Expedia, Inc. ( including its subsidiary, 

Travelscape LLC), Hotels.cnm L.P., Hotwire, Inc., and Egericia LLC ( individually " OTC" and

collectively "OTCs"), and the County of Carteret (" Carteret'''). 

WHEREAS, the OTCs contend that amendments to N.C. Gen. Stat. §§ 105- 164.4( a)( 3), 

153A -155( c), and 160A -2I S( c) enacted by Session Law 2010-31, § 31. 6 and the amendments to

N.C. Gen. Stat. §§ 105- 164. 4( a)( 3) and 105- 164.4E enacted by Session Law 2014-3, § 8. 1 ( a) and

b) ( cllectively "the Amendments") are unconstitutional under the United States Constitution and
o

the North Carolina Constitution and in violation c f the federal InternetTax Freedom Act, as
amended; 

WHEI2_EAS, Carteret contends that the Amendments are lawful and that Carteret has the
right to collect occupancy taxes under the terms of the Amendments; 

WHEREAS, the parties desire to resolve their dispute without litigation; 

WHEREAS, the parties further desire to resolve all past potential occupancy tax Iiability of
the OTCs since 1 January 201 1 to Carteret and to adopt a mutually agreeable reporting and
remittance methodology on a prospective basis; and

WHEREAS, the parties desire to enter into this Agreement to accomplish the above. 

NOW IT IS HEREBY DETERMINED AND AGREED: 

Each of the OTCs agrees to make the following payments to Carteret: 

a. For occupancy of accommodations commencing January 1, 2014 through June 30, 
2015 which were facilitated by any OTC pursuant to reservations made on or atter
January 1, 20I4 and which are subject to Cartezrot* s occupancy tax (" Carteret - 

Occupancy Tax"), each OTC will pay to Carteret, on or before December 1, 2015, the
amount specified on Exhibit A, attached hereto. 

b. For occupancy of accommodations commencing July 1, 2015 through November 30, 
201 5 which were or are facilitated by any OTC pursuant to reservations made on or
after January 1, 2014 and which are subject to Carteret Occupancy Tax, each OTC will
pay to Carteret, on or before January 1, 2016, Carteret Occupancy Tax on the gross
receipts derived from such rentals, as defined in N.C. Gen. Stat. § 105- 164.4F( b), less

any amounts of occupancy tax sent by the OTC to retailers fol- such rentals. 
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2_ For occupancy of accommodations commencing on or after December 1, 201 5 which are
subject to Carteret Occupancy Tax, each OTC will remit Carteret Oecupaacy Tax on the
groes receipts derived from such rentals, as defined in N.C_ Gen. 164. 4FCbDO

when returns for such taxes are duo. Each OTC will report and remit all such Carteret
Occupancy Tax through one of the following methods, at Che option of each OTC: 

1), Accommodation Retailer Remit: A11 Carteret Occupancy Tax will be reported
and remitted to the retailers of the accotiitizodations in accordance with N.C. Gen. 
Stat. 

and applicable county

ordinances. 

ii:) Partial Direct Remit: A1[ Carteret Occupancy Tax will be partially reported and
remitted to the retailers of the accommodations for further remittance to Carteret
and partially reported and remitted directly to Carteret_ Specifically, the portion of

LYte Carteret Occupancy Tax not reported and remitted to the retailers of the
accommodations in accordance with

105- 164. 4E<c, 1 53A- 7 55<c, and applicable county ordinanoes must be reported
and rcm2tted directly by the OTC to Carteret. 

titj Full Direct Remit: All Cartcrct Occupancy Tax not reported and remitted to thc
providers of the accotrtmodations in accordance with 1-1 ' C' Gen. Stat. §§ 
105- 164. 4<a< 3, 105- 164. 4E<c, 153A- 155<c, and applicable county ordinances

must he reported and remitted directly by the OTC to Carteret. 

iv Each OTC wilt give advance notice to Cartcrct of its selected option_ 

v If registering 15— occupancy tax purposes or paying occupancy tax, each OTC
will do so by January 20, 2016. 

3. This Agreement will resolve the OTCs' dispute with Carteret regarding the Amendmeats
and all potential occupancy tax liability to Cartcrct for occupancy of socommodations
facilitated by any O"I' C commencing prior to July 1, 2015. 

4. Carteret acknowledges that this Agreemeat contains Tax Information, as defined in N. C. 
Gen. Stat. § 105- 259, and its provisions are therefore subject to the disclosure prohibition_c

105- 259, N_C_ Gen_ Stat. § 153A- 148_1, and N_C_ Gen. Stat. § 132- 1. 7. 

5. Registering for occupancy tax purposes or payment of occupanoy tax docs not constitute a
conoea S%On that the OTCs are engaging in business within any locality in North Carolina or
a concession that the OTCs are subj cct to any other tax or License in North Carolina_ 

6. Carteret wi21 not issue any assessments to any OTC for Carteret Occupancy Tax for
occupancy of accommodations Fcilitated by any OTC commencing prior to July I , 2015. 
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7_ Trio OTCs agree that Carteret has the authority and jurisdiction to audit for purposes of
Carter -t Occupancy Tax due under paragrapza 14cb> and 2 _ rthia Agreement. Upon request. 

each OTC will provide to Carteret data and documents. oc reasonable access to records. for
audit purposes. 

8_ T1tC partlOa aolcaowlodgo that each side takes a diiTerent view oFthe facts sad law related Co
the matters encompassed by this Agreement_ The I— cl s agree that this Agreement I. 
based on the parties' desire to compromise their disputes and Is not an indication that tither

side has CXpYCAACd - grooment with the other aide' a view of the fact- or law. This

Agreement -does not constitute a concession, agreement or admission by any of th- parties
as to the co rrectaeas or applioabillty of any legal or £aetusl contcntSon by any other party_ 

9_ - Vfte parties agree that tit- Agreement Is for the b- nefit o£. and an agreement expressly
betwoon. the parties hereto_ This Agreement may only bo sittend- d by written agreement
by all parties hereto. Any such amendment shall be attached hereto. This Agreement may
be- xecuted in any number of count- rparts, eacz of which s1a11 b- deeiraed an origlnal but
all of which together shall co- atitute one and tate same instrument_ 

10 Tina Agroomont shall be governed by the Laws of North Carolina. Each party hsa
coop -rated In th- draRing and preparation of this Agreement, sad it shall 1- 

t- etothe plain meaning of its language and not For or against any party. 

1 I _ By signing this Agreement. a11 parties certify that they have read and agreed to all the terms
heceof and haat they have authority to orator into thls Agreement. 

12_ of the rights and obligations act Porth herein azall be

binding upon. and inure to the benefit of, the respective present or former. successor. direct
or indirect family m -tubers, parents. subsidiaries, aPi;!! sits, agents. repreaentativos> 

ofFic isle, insurers.- mployeea, officers. directors and sharczold era of the undersigned

Parties. Additionally. any rcFerence in this Agreement to any o£ the parties shall 1— a

re£crence to the present or Former, suceoasor> direct or indirect, family members, pas -eats, 
subsidiarics> at' iliates, agents. 1- ga1 t-epr- aentativca. insurers, employees. officers, 
dire_ Wra, and sitar- zoldera of those entities. 

1 3. Carteret and each OTC aelcraowledge that they: (:a> have consulted with legal counsel about
the Agreement; b they are entering into the Agreement voluntarily and with an
understanding that. except as provided In paragraph 1 oCa> of this Agreement, Carteret is
releasing all of its claims For Carteret Occupancy Tax against tit- OTCs for occupancy of
accoarimodatioas commencing prior to July 1. 2015; 4cc> they have the authority io anter
into this Agreement: d no oilier persons or entities have or have had any interest 3n any
claims that are now being released; and <e> they have not sold. transferred, or assigned tzeir
claims to any _tzar person or entity prior to entering into Chia Agroomont. 
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Motion: Commissioner Mansfield made a motion to approve the Resolution Agreement; 

seconded by Commissioner Frank; motion passed unanimously. 

LUNCH RECESS*** 

ECONOMIC DEVELOPMENT COUNCIL DISCUSSION

Chairman Comer noted that our current structure with the Economic Development Council
EDC") is a limited relationship, but the County funds about 85% of the EDC. Chairman Comer
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shared that he has been on the Board for five years and we have contributed shy of $ 1M. 

Chairman Comer stated that he really does not know what they have done with that money or
what progress they have made; the way it is set up is not fully a transparent program. Chairman

Comer noted that because we are putting the money in it, he feels that we need to be touching it
more and have more involvement in it; he is asked questions that he cannot answer. Chairman

Comer noted that he is going to also compliment them; a couple of us have had a small meeting
to talk to the president and officers of EDC and discussed direction; they will admit to some of the
same frustrations; they have been trying to make a turn in it; they understand the frustrations. 

Chairman Comer noted that he read through the bylaws and assumes other Commissioners have; 
currently, the County has some appointments on the EDC, but we are putting in the majority of the
money, but we do not have majority of the votes at this time. Chairman Comer asked the

president to attend, but he said he did not plan to be at the meeting. Chairman Comer noted that

what he plans to discuss today, he has forwarded to their president for review and indicated to him
that they were talking points. 

Chairman Comer noted that he is speaking for himself, but he would not vote to fund EDC the way
that it is set up in Carteret County right now. Chairman Comer noted that EDCs in Counties are

done in a variety of ways; they form themselves; they fund themselves with some County
involvement. Chairman Comer noted that ours started out that way, with the County now being
the biggest form of funding. Membership has been steadily declining over the last several years; 
outside monies other than the County' s has been steadily declining with membership declines. 
Chairman Comer noted that economic development is critical to a County or to a State; we need
to strive and look to foster ways to sell ourselves, bring new business and jobs in; you do that by
evaluating what your strongpoints are and promoting your strongpoints. Chairman Comer noted

that they do not have a director right now; they have an interim director, they are looking at hiring
an assistant; it is the perfect time to transition this. Chairman Comer provided the following points: 

There is an EDC director and an assistant; 

Their Board has 13 members; they are broken down as the County Manager, who is not a
voting member, a Commissioner appointment ( which appears to be voting); they recently
changed their bylaws and the College President appears to be voting and then there are 10
regular members; four of those appointed by Commissioners, and six are appointed by the
EDC; 

Chairman Comer noted that his interpretation of these bylaws is that those are the members

and general membership; 

In addition to that, they may appoint up to an additional 12 non- voting ex -officio members of
which four shall be the president of the Chamber of Commerce, chair of EDC Advisory
Council, the vice chair of the EDC Advisory Council, and the Executive Director of the TDA; 
They are pretty much managed and controlled by an Executive Committee ( currently made up
three people, which is the President, Vice -President, and Secretary/Treasurer), they are

appointed by a standing nominating committee that is appointed by the president and elected
from the board of directors; 

Chairman Comer asked that other Commissioners also speak, but he feels that with the money
involved and as important as economic development is to the County, he personally thinks that
we should have two Commissioners appointed to the EDC; 

By default, these two Commissioners should automatically be on the Executive Committee, 
along with the current structure, voting membership on the Executive Committee they would be
part of the 13; that would be five Executive Committee members; 

Chairman Comer noted that he does not see this as stacking the board; we all know that when
we make appointments, we try to appoint someone that is competent in that position and make
the right decisions based on their working knowledge; 
Chairman Comer noted that one of the issues he has heard is about selling lots for example in
the Industrial Park, that you have to go through the Commissioners and it gets frustrating, and

they cannot get anything done. Chairman Comer noted that at one time, they wanted us to
give them the lots so they could manage them. In reality, when the park was put in place, we
could not have given it to them anyway; we could not detach ourselves from County land; 
Having two Commissioners there would help to clean up a lot of misconceptions; coming back
and reporting to us to make it more transparent; 
Chairman Comer noted that another item that bothered him about their bylaws, is that since
inception, they have changed the make- up of the Board five times from a membership
standpoint; if they have a quorum, they only need four members and one could be an ex - 
officio; 

Chairman Comer noted that he would like us to form a committee to sit down with the EDC and
look to do some sort of rewrite to their bylaws that would allow us some more appointments

and more interaction with the EDC; it would essentially remain operating like it is now, but with
us a little more involved. Chairman Comer noted that one thing that they have discussed and
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they are planning to do is to take their employees under the purview of the community college
for sake of benefits, retirement, etc. Chairman Comer noted that since we are spending the
money, it seems it would make sense for us to pull those employees under the County' s
purview, instead of us paying them, them paying the college, college paying the employees, 
etc. Chairman Comer noted that he has talked with the EDC Executive Committee; he does
not feel that they have a problem with that; 
Chairman Comer noted that he thinks that it is time for a rewrite of their bylaws; they need to
be about four or five pages, not nineteen; 

We take their employees under our HR; they are HR managed under our County
management; you have someone to answer to; they would be working as they are now — at the
will of the EDC Board. Chairman Comer noted that he does not see that relationship
changing, just come under our house so to speak. Commissioner Frank noted that it would be
a savings of about $ 35- 45K per year. Chairman Comer noted that his recommendation would
be to fund whatever their positions cost and no more at this time; 
Chairman Comer noted that we currently have monies in an EDC fund of about $ 1. 1M that
were pass- throughs from license plate fees and the the EDC has about $ 300K in the bank. 
Commissioner Comer noted that there is money available; he is not sure he would keep
adding to that pot; he would rather establish that pot for things that might come down the pipe. 
The closer we are tied, the more apt we are to pay attention to that; 
Chairman Comer noted that there could be a little push back from the EDC; they have been
independent for a long time, but having talked to this Board of Directors, they understand the
frustrations and they want to turn the corner. Chairman Comer stated that we structure it so it

is a win-win; we can stay more in tuned with what is going on at the EDC; they operate similar
to what they are operating now, but they go out with a lot more support from us. 

Commissioner Crittenton noted that it would be beneficial to bring them before all of us, similar to
the school system; we were able to iron out a lot of the misunderstandings in a face-to- face

meeting and then from that, move in the direction Chairman Comer is describing. Chairman

Comer noted that he agrees with that, but he still thinks we would be better off with a small group
to start with, but there will be a point in time when they would need to come before us all to lay out
the plan. Chairman Comer stated that we may suggest this and they say they do not need County
money; Chairman Comer also shared that he has spoken with some neighboring counties that
have taken it on; a semblance of the EDC we have now will work just fine; there just seems to be

a disconnect particularly with our funding. Chairman Comer stated he personally feels that we
have a personal history of doing a good job and feels that the EDC could do the same thing. 

Commissioner Robinson asked about the contribution that Carteret County makes to the EDC, 
how much has it grown over the years, and are we funding more significantly than other counties. 
Commissioner Mansfield noted that they have raised about $ 50K per year, about $ 38K this year. 

Chairman Comer noted that there seems to be more trends to bring it in house; Craven County
had an outside EDC; they were funding $ 400K per year; they did not have hands in anything; they
brought it inside. Commissioner Robinson noted that we need diversity on there; we need more
presence; if the County is funding it, we need to bring more accountability; if there is not a will
there to work with the County, then he would not have any problem pulling the funds; Chairman
Comer noted that he does feel that it would come to that. Chairman Comer noted that he does

not think that would be a problem; they want the same thing and stated they have tried to turn the
corner over the last couple of months; they have made some tough decisions recently. Chairman

Comer noted that what he is recommending is not bringing the EDC Director under the Manager, 
just bringing the help under there so we can manage HR issues; they would still be working with
their independent EDC Board. 

Commissioner Farrington noted that he serves on the EDC as a business owner; he agrees with

these ideas because a lot of the conversations in the past, as an EDC, was getting continuity with
the Board of Commissioners. We have some new members that are very excited about future
ideas and incentives, it boils down to accountability — not in a bad way — but in a good way; having
accountability on both sides will be helpful; everything that the EDC touches in most cases is
going to come back to us. Commissioner Farrington noted that one of the things we run into a lot, 

which is what everybody runs in to, is regulatory issues, town building codes, developing codes. 
Commissioner Farrington stated that he does give credit to our Planning Department; we have
had some meetings with those folks, and that is not our issue; everything the EDC touches in
most cases is going to eventually come back to us; we need to keep that continuity going. 

Commissioner Mansfield stated that regarding Commissioner Farrington' s comments, he would
not say that the same; he would not say that we are the most economic friendly in Carteret
County; maybe the County is doing a better job than the municipalities are doing, but some of our
building codes and some of the processes that some of these businesses have to go through
when they come to town are restrictive and prohibitive and we have businesses locating to other
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areas and we need to do a better job at making it more efficient, more customer friendly to the
person coming in. Commissioner Farrington noted that he agrees, but we are getting better, and
Gene ( Foxworth) is doing a fine job. Commissioner Farrington noted that a lot of what we are

running in to with the EDC and boards in the past has run in to, is getting it to the Commissioners; 
that is the continuity that we need to solve those problems. Commissioner Frank noted that

streamlining the process is a good step. 

Chairman Comer shared that the EDC has indicated that they are willing to take their employees
under our purview, should we do that with a motion. Mr. Overman stated that at a minimum, but

he also strongly suggests that we have some sort of memorandum of agreement between the
EDC and the County. Chairman Comer noted that they have currently verbally committed to an
assistant and he would like to honor the commitment to that hire if in fact they want to do that. 

Motion: Chairman Comer made a motion that we develop a memo of agreement with the EDC to
manage their help in house; Commissioner Frank seconded, but wanted to point out that the

young woman has given notice. Motion passed unanimously. 

Chairman Comer instructed our Human Resource Director to follow up with the President and let
him know what we agreed. Secondly, Chairman Comer noted that he would like to put together a
small committee to work out some of the details before it is brought to the complete Board and
asked for those interested in working with that; Commissioners Frank & Crittenton expressed an

interest in serving. 

Commissioner Farrington asked about the process of hiring the new EDC director. Chairman

Comer noted that if the EDC agrees to what we are proposing, the job would be advertised

through our Human Resources; we will put together a hiring committee when the time comes. 

Commissioner Farrington noted that there are currently two Commissioners on the EDC Board, 
him and Commissioner Frank; Commissioner Farrington is on as a business owner. 

Commissioner Farrington noted that for this to work well, he would like to suggest that when there

is the possibility of a business coming to Carteret County, that we hold some type of meeting
where we could have three or four Commissioners to get insight on what is going on; some are
confidential, but Commissioner Farrington noted that he has signed a confidentially clause and

has gone through ethics training; for this to work, we need the full Board' s cooperation in the
future to work with the EDC and get it in the right direction. 

Chairman Comer noted that for clarity, if the EDC would agree to do some semblance of

reorganizing their membership structure, he is in no way implying that we dump everybody on the
board and start all over; I think everybody should work as is and as they have been; as their terms
roll out, we appoint or re- elect at that time; I am not recommending that we wipe the slate clean. 

Commissioner Mansfield noted that he has some problems with some of the appointments we

make on Boards and the Boards that Commissioners serve on regarding these confidentiality
agreements; we assign somebody to the board and because you think you are bound to a
confidentiality agreement, we are not getting some of the information; we understand sensitivity
and confidentiality, but for Commissioners to know certain things is not asking for too much. 

Commissioner Crittenton noted that at one point we did a more formal report up of activities by
Committee; it was more of an update. 

Chairman Comer noted that he would be scheduling a meeting soon with the committee
members. 

FACILITIES MASTER PLAN DISCUSSION

6iac sel Hammer

50nt_ Friday, February O5, 2016 5:44 PM
To: Com m:ssioners

Cc- Ru ell Ov - Oee Meshaw; ctiel mm r- Maureen ougF.OKy; Ray Hall

Subject: Center of Population Projections

a

Ca rtOret County

AHacbmen s_ Projec[ ions, Ca Keret_pdf: CBnLer of Population Projections for Ca Keret County.docx

Commissioners — 

Attached is the center of population projection which you reqwasted of staff during our Focilities
Mostar Plon discussion of the 207 5 Winter Ratreot. 

The _pdf document contains o visual represento tion from 2000 forward through 2050. A second word
document is ottoched demonstrating the form ulo and dafin ition of how this onolysis was
occomplishad_ 

Our GIS/ IT Gn Iyst Maureen Oougharty produced the tool for your review. Trus level of onolysis is an
obsoluto tastomant to the Key talent which we have within our IT unit and fu rth armora o glimpse of
Mrs. E3ougharty' s subject matter expertise which is eq wally involua ble to the county. (Grant WorK
Mouraenl) 

CST. _ 

CttrlstopPacr 5_ Tvrrt r

Assisto nt County Monoger/ HR Director
Carta rei County Government
252-728-8405 office ext_ SO i 4
252- 728-5845 fox

i ort r t ounivn oov
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Cantar of Populatlon Projactions for carte, - t county

According to the US Cansus Bureau, the cantar of population can ba concaptualiiad as a balm ne- point —hare an ITaglniry, 
eishtlass, rigid and flat surface would balance If weights of Identical size w a Placed on It so that each —might rop—mantaci

the location of on! parson. The Census pr-- ldeI the population center for counties based on counts of population pr—Acimd in

decan Hist censuses. l'hus, [ he cmntmr of populatlon for 2000 and 2030 for Carteret County has baron proyldmd by the Us Cansus. 

The goal Is to projact the population canter for Cartarmt County for 2020 through 2050. Populatlort rate of growth was
estirnat cl using historic block dots from 2000 and 2010. Cansus blocks are thin smallest unit of atom for which a population Is

reported by the Census. one pro blain Is that Che block boundmrlas for thm most part change amch dacannlal census, which

po sax as a barriar i direct cornparlson o r tlrna. Carolina Oarnography (Rabacca Tippatt, Carolina populatlon Cantor, U" C- 
Chapel " 111) rj eye loped a athodology to norma ilio Cha 2000 Cansus oats Into 2010 census bounda, las mnd provlcimcl a custom
built relatlonshlp fll! for 2010 block la— graphles. 

Once the 2000 c s blocks -- r- bull[, Cho rate of change for mach block was calculated using method. described by the UN
Population Olvlsion ( Manual 1. Mmthocis for mstan-Int a total populatlon for c nt dates, Gh. 5 Estlmatls derived by
axtrapolmtlon of Census r ults, ( ). Tha average

population Increase for each block was calcurated using the arithmetic formula: 

Po oulation ys_ Pooulatlon _ ) / 10 ( 10 years batwean Census--) 

This method assumes that growth is a flx- d amount - vary year for each block_ 

Using the rate for each block, population In 2020, 2030, 2040 and 20SO was prof -tied using simple arith metic extrapolation. 

Projected populatlon - Population....  (" umbar yaarz from 2010 - Rate) 

Another a mption is that populatlon is a my dlsirlbutad within a ch c z block, and that the geograpf<ic enter of a ch

block c also be u ad as the populatlon — t. - f- r ra ch block. Tha x, y

con. 

were found fore ch block c ntroid in

Carteret County. The formula u ed Yo calculatChe populatlon ce nYer wa. odapled from the Cansus Bureau to work with the

State Plane c ord lnata sysie m, as dazcrib- d by Chuck Winkle
h / min on. in. 1 Ii i _ ). Basically, for aach Point re prase ming a block, find the

products of th- singl- block population for the year and ih- c esponding c ordinates (x and than y): 1)u up the values for x
and y and then divide by the total population for chat year to find the coordinates that rapresant the population center. 

Ex.) 1 I- n202

Block A 33 2586546. 72952 351729.280718

Block B 41 2673550.69252 365811.892439

Total POPS- 74

Block A: X 33 x 2S86S46. 72952 = 65356042.07416 V - 33 x 351729. 280718 = 11607066.269694

Block B X = 41 x 2673550.69252 a 109615578.99392 V 41 x 365811. 892439 149982 A7. S89999

Sum= 194971620.5// 4 Sum - 26605359. 9/ 74

X- 26s47s1.6 y i5aS91. g

DSS Space Utilization 21), 694 Sq. Ft. 

Staff -- 1992 ( 12 are HH) 78/ 66 Staff -- 2016 112 (+ 8 Part - Time ) 

Individual Offices 76 Individual Offices 86

Storage Rooms -- large 2 Storage Rooms -- large O

Storage Closets 3 Storage Closets 4

Printer/ copier Rooms 3 Converted to Offices 3 ( Now Use Hallway) 
Home Health Rm. 9 CPS Room 12

Clerical Pod 1 Clerical Pod 1

File Room 1 Converted to Interviewing Offices 5

Lounge - Downstairs 1 Converted to Office 1

Lounge -- Upstairs 1 Lounge -- Upstairs 1

Forms Rooms 1 Converted to Office 2

Work Room 1 Converted to Office 2

Mail Room 1 Mail Room 1

Work Area 1 Converted to Office ( Operations) 3

Activities Center 1 Activities Center 1

Family Meeting Room 1

Upstairs Conference Room 1
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Number= Com oa risen

FP Clle nts S¢ rv¢ d 2014

638

MH Clients S--- 1 2014

268

AH Clients Served 2014

538

STO Clients Screened 2014

669

Cc, Follow-Uo 2014

103

PoSto rtum Home Visits 2014

7S

2. 291 Served in 2014

FP Clients Se ed 2015

1562

MH Clients Se rued 2015

300

AH Clients Served 2015

608

S -FU Clients Screened 2015

742

CU Follow-Uo 2015

1 18

Po stoa tum Home Visits 2015

1 2 2

3452 Served in 2015

Mr. Overman noted that as has been discussed in the past, there are multiple moving components
of the plan. Mr. Overman noted that Commissioners have authorized the County to move forward
with the General Services/Public Work facility; they are working on that and will be coming to
Commissioners with a proposed design/ recommendation on the lots. Mr. Overman noted that the

next step being discussed is the need to look at consolidating the Health Department and the
Social Services Department, primarily into a new Consolidated Human Services building. Mr. 

Overman stated that the potential new building holds the key to us doing anything else with regard
to renovating other space; we have never made a recommendation that we go out and build a

70M building. Mr. Overman reiterated that we have also talked about bringing in the Office of

Aging ( with them remaining in their current building), Veteran Services, and Rape Crisis under

human services; i. e., Aging would just be from a functional standpoint. Mr. Overman noted that as

shared in the past, some of our efficiencies would not be realized until the group is under one roof; 
with the two existing facilities, there is no way to go in and renovate and bring one agency over to
another; we would be much better building new. Mr. Overman noted that doing that would allow
us to determine next steps. 

Mr. Atkinson, the Consolidated Human Services Director, provided information to the Board. Mr. 

Atkinson shared that he had written on a board in his office a question, " What is the fundamental

reason to build a consolidated human services building?" Anytime a member of his management

team came in, he asked how they would respond to that question; it is all about space. Mr. 

Atkinson shared some information that shows a snapshot of then and now; in 1992, the renovation
and expansion of the existing DSS building was completed. At that time, there was a total of 78

staff that occupied the building; twelve of those staff were members of Carteret County Home
Health; at the time, it was housed in the DSS building, but moved to the hospital eight or 12 years
ago. Mr. Atkinson shared how the space compares from 1992 when their building was updated to
the current staff. Mr. Atkinson shared that in July, we had 186 people come to the Health
Department to conduct DSS services; by December, we had more than doubled — 458. 

Mr. Atkinson shared that there has been an explosive growth of cases, food stamp programs are

changing; Medicaid cases are exploding. Mr. Atkinson emphasized that our citizens will benefit

from having a single line of authority directing human service delivery to all citizens equally. Mr. 

Atkinson noted that approximately 16% of Carteret County population receives services from us
today; 25% live down east; 75% live up west. 

Mr. Chris Turner noted that Oakley -Collier representatives are here to answer any questions
Commissioners may have. 

Mr. Overman noted that at a recent manager's conference, they talked about food stamp
processing; while we are doing things well in Carteret County; in the State of North Carolina, 95% 
of the food applications have to be processed in a timely manner; we could be processing all of
ours in a timely manner, but if other counties are not, we may be penalized. We are constantly

going to be dealing with new State and Federal regulations; we are not going to see a decrease in
these two departments. The only savings you will realize will be long- term; those savings will
come about through attrition, elimination of positions or reclassifying what people do. 

Commissioner Farrington noted that food stamps, for example, do they have to come to the
location every month to get service. Mr. Atkinson noted that their cases have to be reviewed

every six months; you don' t have to have a face to face review. Commissioner Farrington asked

that with technology, can technology curve some of these visits; Mr. Atkinson noted yes; there is
an `e -pass' that allows you to log on and you can complete an application. 
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Chairman Comer asked is a new proposed building calculated on the fact that there could be a
smaller number of employees. Mr. Atkinson shared that with NCFAST, for example, the system is
not making it possible to reduce; we are having to have more employees. 

Mr. Tim Collier noted that the biggest savings is in the filing; the digital age and the ability reduces
the footprint of the building; but when you add the HIPPA requirements, it changes; we have not
seen a huge difference other than in storage size. 

Chairman Comer noted that he has to be real comfortable that we are on spot with the size and
functionality of it; Mr. Collier noted that they compared current space with growth in 7 to 15 years; 
they recommended 10, 000 square feet smaller than the first study. Chairman Comer asked what
is the lifespan of what was proposed. Mr. Collier noted that it was pushed out 7, 15, and 30 years. 
Chairman Comer asked — if we were to start building it tomorrow — is it a 30 year building; Mr. 
Collier noted that it would be a 30 year building. 

Commissioner Crittenton noted that the hospital was 50 years old last year; there was an issue
with iron pipes; you never know what is behind the walls. 

Mr. Collier noted that they did look at whether there was a way to build on the current sites; on the
Beaufort site, there is not a way to gain much space. 

Chairman Comer noted that the County is 100 miles long; does it make sense to have two
locations? Mr. Atkinson noted that what he would propose a central office more central to the
population, and maybe a satellite office down east. 

Mr. Collier and Ms. Oakley noted that the County currently has 53, 000 square feet in the current
human services buildings; in today's needs, or as of last year, you had 66,962 square feet of

need; you had a deficit. When we pushed it out 7 years, we were at 76, 584 square feet; at 15
years, it was 80, 000 square feet; at 30 years out, it was 83,632 square feet — that was based on
the County continuing to grow at about a 4. 5% clip as the years go forward. Ms. Oakley noted
that while growth was happening, space was being taken from other areas; it is currently maxed
out; there is no space to expand. 

Chairman Comer asked what is the square footage that would be recommended today; Mr. Collier
noted it would be 80, 000 square feet which would be for 30 years' projected growth. 

Chairman Comer asked that Finance give us information on retiring debt; Ms. Meshaw noted in
18, we have about $ 900K coming off; if we do the plan that was presented in October, setting

aside $ 300K this year, we will have adequate funding to fund a human services building without
having to raise taxes to make that debt -service piece. Chairman Comer noted that we are

estimating a $ 15M project, and it looks like that $ 900K alone would just about substantiate that; 

Ms. Meshaw agreed. Mr. Overman noted that we would also free up approximately $45K per year

in lease payments, with child support, would be an additional savings to that would get it close to
100K. Mr. Overman noted that he would be sure that we have the actual figure at next week' s

meeting. 

Commissioner Farrington noted that we do not have a blueprint, but confirmed that we have a

concept; wants to know that Commissioners have the opportunity to look at the scope and do
some value engineering. Mr. Turner noted that will be the process. Chairman Comer asked if we

would be seeing something back within 120 days; Mr. Collier noted it would be 90 days to get
through programming and scope, size and look. 

Commissioner Robinson noted that he is not sure he is in a position to vote; while being respectful
and knowing the need, he is not sure it will be more convenient or that it will serve additional

people. Commissioner Farrington noted that he agrees; let' s see how the general services facility
moves forward first. 

Motion: Commissioner Smith made a motion authorizing staff to move forward with additional
planning for a new County consolidated human services facility; seconded by Commissioner
Frank. Commissioners Smith, Frank and Crittenton approved; Commissioners Comer, Mansfield, 
Robinson, and Farrington opposed; motion failed. 

Chairman Comer noted that he is opposed to doing it today, but would look for additional

information. 
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State of the School System

Financial Update

Operating Budget
2015- 2016

To meet the shortfall " t

Supplement increase not implemented
s

Driver' s Ed funded by state
Record retention not funded

Teacher assistant funds partially restored in the
biennium budget

ADM growth/ reduction funded by general assembly

Construction manager funded by bond

Operating Budget
2015-2016

2015- 2016 Local Budget Request

2015- 2016 Local Allocation $ 20,350

X21,91

Capital

2015- 2016

2014-2015 Carryover

2, 061, 540 in carryover from 2014- 2015
80% is either encumbered or the improvements
and repairs are completed

2015-2016 Actual Budget $ 21,748,928

County funding plus fund balance appropriated) 

Capital

2016- 2017 4JJV,'-- 77

Carefully developing a reliable 5 - year plan.- 4
Significant part of this 5 year plan is going to
chillers. 

Operating Budge2015- 2016

Funding
Request to County $ 21

Received $ 20, 350, 000

1, 561, 924 reduction

Operating Budget
2015- 2016

2015- 2016budget mirrored the 2014 , 
New technology facilitator atcroatan - 1

4/ child for access to state provideciteachit

integrated Planning for School and Commun

iecordsweiecutto fund coaching supplement

Salary and benefits increases
750 state mandated bonus paid to all locally paid employees

State teacher assistant allotment reduction

Reduction to state allotment due to ADM projection of 8494
students, actual ADM 8364

Operating Buc
2016- 201

Operating Projections for 2
Salary increases estimated Ali- 
RetirementRetirement increase estimated %% 

Hospital Insurance 0% 

State and federal revenue projected to rem. 

however, with state salary and benefit incr
there will be an increased demand on the loc
budget to match state salary and benefit increases

Capital

2015- 20

2015- 2016

2, 403, 000 in capital funds

750, 000 technology funds are expended
1, 000, 000 planned repairs, 97% has been en

or projects completed

653, 000 category II, 40 % has been encumbered or
funds expended

Fund Balance Appropriated 1, 398,918

Difference of Projection (.7%) 163,006

Unassigned Fund Balance 654,605

Capital

2016- 2017 4JJV,'--77

Carefully developing a reliable 5 - year plan.- 4
Significant part of this 5 year plan is going to

chillers. 

Operating Budge2015- 2016

Funding
Request to County $ 21

Received $ 20, 350, 000

1, 561, 924 reduction

Operating Budget
2015- 2016

2015- 2016budget mirrored the 2014 , 
New technology facilitator atcroatan - 1

4/ child for access to state provideciteachit

integrated Planning for School and Commun

iecordsweiecutto fund coaching supplement

Salary and benefits increases
750 state mandated bonus paid to all locally paid employees

State teacher assistant allotment reduction

Reduction to state allotment due to ADM projection of 8494
students, actual ADM 8364

Operating Buc
2016- 201

Operating Projections for 2
Salary increases estimated Ali- 

RetirementRetirement increase estimated %% 

Hospital Insurance 0% 

State and federal revenue projected to rem. 

however, with state salary and benefit incr
there will be an increased demand on the loc

budget to match state salary and benefit increases

Capital

2015- 20

2015- 2016

2, 403, 000 in capital funds

750, 000 technology funds are expended
1, 000, 000 planned repairs, 97% has been en

or projects completed

653, 000 category II, 40 % has been encumbered or
funds expended



Dr. Novey noted that the rest of their presentation will focus on their operating budget, and asked
that Ms. Kathy Carswell speak about the school system' s operating budget: 

Ms. Carswell noted that for ' 15- 16, the school system requested $ 21, 911, 924; the County
funded $ 20,350, 000, a reduction of $ 1, 561, 924; 

Ms. Carswell reviewed the steps taken to balance their budget as a result of the shortfall as
noted in the presentation; 

Ms. Carswell noted that the appropriated fund balance was $ 1, 398, 918 with an unassigned
fund balance of $654, 605; 

Ms. Carswell noted that the school system does not have the fund balance to go into ' 16- 17, 

stating that they either have to come to the County or they will have to cut positions for next
year; 

Ms. Carswell noted that the State mandated items total $ 741, 000; 

The previous years' expenses were $ 21, 534, 882; 

Ms. Carswell reviewed the operating projections for 2016- 17; 
They have used their fund balance; without adequate funding from the County, they would
have to probably cut 30 teaching positions. 

Mr. Mat Bottoms reviewed the 2015- 16 Capital: 

There was a $ 2M carryover from 14- 15; 80% are either now done or encumbered; they have
been diligent in getting the work done; 
Capital for ' 15- 16 was allocated at $ 2. 4M; $ 750K technology funds were expended; $ 1M in

planned repairs with 97% encumbered or completed; $ 653K for category Il; 40% has been
encumbered or funds expended; 

Noted that they are looking at working on a better 5 year plan. In looking at a 5 year plan, they
tried to look at schedules so that they could be proactive; things like: roofing, chillers, painting
done on a 7 year rotation); flooring — trying to get rid of carpets; looking at their vehicles and

activity buses; playground equipment; reviewed the chiller inventory. 

Dr. Novey provided issues that fall under the bond and work that is either planned or underway; 
noted that he wants Keith ( Maready) to talk about the White Oak Project. Mr. Maready reviewed
the proposed new construction/overall floor plan provided by Hite Associates. Mr. Maready noted
there is currently a water issue that had to be addressed. Commissioner Farrington asked what it
would be built of; block and a metal roof was the answer. Commissioner Farrington noted that

when a walk-through was done in the area, it was mentioned that storage was an issue and asked

about storage; response was teacher work room. Dr. Novey noted that cabinetry would be used to
cover storage issues; no change to the admin area. 

Commissioner Robinson left the meeting at 4: 00 p. m.) 

Dr. Novey ended with a review of a study the school system is doing with NCSU. They are doing
an integrated plan for school and community land use study. Dr. Novey noted that Gene
Foxworth provided them with a lot of data as far as GIS. Dr. Novey noted that NC State was here
conducting interviews; they plan to analyze the data they collected, and come up with a final
product in April that will map out projections for enrollment and facility use over the next ten years; 
their degree of being correct is about within 1%. Dr. Novey noted that they are going to be
sharing that report with their Board and will be glad to share that with Commissioners; will help
move this County forward. 

Chairman Comer asked if the school system had received the study results. Dr. Novey noted that
Chairman Comer was talking about the address verification study. Dr. Novey noted that they have
done two things; the big one is the NC State study that is continuing; they also took a look at
addresses and overcrowding. Dr. Novey noted that they have looked at their first reiteration and
the red flags that came back and have tracked them down. Dr. Novey noted that they are working
with a list of questions to be sure they have folks at the right school. Dr. Novey shared that they
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